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GLOUCESTER DRAGONS RECREATIONAL SOCCER 
 

 
 

ANNUAL GENERAL MEETING 
 

Tuesday, October 20, 2020 – 7:20 p.m. 

Virtual Meeting through Microsoft Teams 
on Account of COVID-19 Pandemic 

 

 

MINUTES 

 
1.0 Roll call 

Present: 

Adrian Movileanu, Director U7-8 

Andrew Watson, Director, Coach Development  

Bill Coleman, Chair 

Currie Rowe, Office Manager 

David Lowe, Director of Operations 

Jason Gauthier, Head Referee 

Jeff Dunlop, Scheduler 

Jim Hunker, Director, Youth Boys 

John Fernandez, Director, Marketing  

Kathleen Lysyshyn, Coach of U10G Madrid 

Leah Hutchison-White, Director, Youth Girls 

Marc-André Daoust, Director, Mini Girls 

Michel Beaulieu, Director, Mini Boys 

Simon Tomlinson, Treasurer 

Rémi Beaudin, Director, Equipment and Facilities 

 

2.0 Approval of agenda 

Motion: That the agenda be approved. 

Moved by Kathleen Lysyshyn 

Seconded by Marc-Andre Daoust 

CARRIED 

 

3.0 Approval of minutes from 2019 AGM 

Motion: That the minutes of the 2019 AGM be approved. 

Moved by Michel Beaulieu 

Seconded by Adrian Movileanu 

For: 9/ Against: 0/ Abstentions: 5 

CARRIED 

 

4.0 Chairperson’s address 

Bill Coleman provided a brief summary of the 2020 season: Despite the pandemic, 775 players joined us this 

summer for a shortened season where changes were implemented to ensure the health and safety of all. The focus 

was still on 100% fun soccer, the only thing that changed was the execution. A year-end survey that was 

circulated to parents and players pulled positive reviews, most especially in regards to our coaches and the season 
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overall (as many didn’t think it would be possible to play this summer).  

 

The most exciting thing to note is that we made it through the entirety of our 2020 season without a positive case 

of COVID-19. This all being said, the year was not without its challenges, changes in staff and board 

membership, the shifting status of the pandemic, and in effect our season, and the operational loss $80,000 on 

account of the virus were a few.  

 

5.0 Directors’ reports 

 The directors’ reports are available on the website. 

 

6.0 Financial report 

Simon presented unaudited results. The report is available on-line, though is due to be updated to show recent 

data received. The current numbers indicate a loss of $80,000 for this season given that our registrations were 

about 50% of normal levels due to the pandemic.  

 

Appointment of auditors 

Motion: That the Dragons continue to use auditor Chris Finlay in 2021. 

Moved by Bill Coleman 

Seconded by David Lowe 

For: 10/ Against: 0/ Abstentions: 3 

CARRIED 

 

7.0 Other business 

 

2020 Coach of the Year 

A virtual Coach of the Year awards ceremony was carried out, on account of COVID-19, before our Annual 

General Meeting and Adriana Salamunovic and Erika Kerber won for overall Coaches of the Year.  

 

2020 David Bowyer Award  
Bill also virtually presented this year’s David Bowyer Award (volunteer of the year) to Adrian Movileanu and 

thanked him for his contributions to Dragons soccer – always a team player, taking everything in stride, he truly 

did a tremendous job and we are very lucky to have him! 

 

7.1 New business 

- Bill mentioned the Dragons’ decision to leave the Ottawa Gloucester Soccer Club. More information 

about this can be found in Bill’s chairperson’s report. 

- Rémi brought up the need to update the constitution to reflect recent changes. 

- Adrian would like to have the matter of other clubs invading Dragons fields investigated as it has 

become a growing concern this year. 

 

7.2 Election of directors 

 

Position Elected Candidate or 

Incumbent 

Term 

End 

2020 AGM Status 

Chair 2020 Bill Coleman 2022 elected 

Director of Operations 2019 David Lowe 2021 continues 2-year term 

Director, Marketing 2020 John Fernandez 2022 elected 

Treasurer 2020 Simon Tomlinson 2022 elected 

Secretary  vacant   

Director, Equipment 2020 Rémi Beaudin 2022 elected 

Coach Development 2020 Andrew Watson 2022 elected 

Director, Youth Boys 2019 Jim Hunker 2021 continues 2-year term 

Director, Youth Girls 2020 Leah Hutchison-White 2022 elected 

Director, Mini Boys 2019 Michel Beaulieu 2021 continues 2-year term 

Director, Mini Girls 2020 Marc-André Daoust 2022 elected 
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Director, Micros 7-8 2020 Adrian Movileanu 2022 elected 

Director, Micros 4-6 -- Amir Mehmood --  

 

 David Lowe nominates Bill Coleman as Chair, Bill accepts the nomination (Adrian 2nds) 

Bill Coleman nominates John Fernandez as Director of Marketing and Community Relations (M-A 2nds) 

Bill Coleman nominates Simon Tomlinson as Treasurer (Michel 2nds) 

Bill Coleman nominates Remi Beaudin as Director of Equipment and Facilities (Michel 2nds) 

Bill Coleman nominates Leah Hutchison-White as Director of Youth Girls (Jim 2nds) 

Bill Coleman nominates Marc-André Daoust as Director of Mini Girls (Simon 2nds) 

Bill Coleman nominates Adrian Movileanu as Director of Micros U7-U8 (Leah 2nds)  

Bill Coleman nominates Andrew Watson as Director of Coach Development (Michel 2nds) 

 

Motion: To approve the eight above. 

 Moved by Bill Coleman 

Seconded by Michel Beaulieu 

For: 12/ Against: 0/ Abstentions: 2  

 

8.0 Adjournment 

Motion: To adjourn the 2020 AGM. 

Moved by David Lowe 

Seconded by Andrew Watson 

Meeting ended at 8:56 p.m. 

 

 

 

 

Individual Reports Follow 
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Report of the Chair 
 

If there were a year to test the commitment of the Dragons 
to be the best recreational soccer club in Ottawa, it was 
2020! The Covd-19 virus presented challenges to 
recruitment, planning, player safety, parent engagement, 
and our club finances. I am very happy and proud to say 
that we were able to overcome all of those challenges to 
bring 100% FUN Soccer to 775 dragons this year! 
 

Because of our very committed board of directors, our new 
office administrator and the dedication of our coaches, I 
am confident that the Dragons had the most successful 
soccer season of any club in Ottawa. While many clubs shut 
down their recreational divisions to focus on developing 
their competitive squads in a ‘practice only’ environment, 
the Dragons innovated with creative field markings, a 
comprehensive return to play plan, a crisis management team who met daily to manage any emerging issues, and 
additional tools and support for coaches, new and old. We practiced every week in July and played games every week in 
August, all without a single transmission of Covid-19. Safe and 100% FUN Soccer!  
 

The result? The Dragons exceeded every goal we set for 2020! Over 90% of our dragons said they had a very good or 
excellent time playing soccer this summer, a 6-percentage point increase over last year and 4 points over our ambitious 
target. Our coaches received incredibly-high ratings of 98% and 99% approval in all Fun Integration categories, bringing 
an ideal environment for our children to grow and love the sport. We even exceeded our operational objectives to 
provide balanced teams (playing with their friends, of course!), great fields, timely and clear communication, good 
referees, and appropriate equipment.    
 

We also had to overcome some operational and club challenges this year. Our office manager, Bridget Edwards, retired, 
and we quickly hired Currie Armstrong to keep everything running just while we were ‘going live’ with our July practices. 
We brought aboard three new volunteer board members to fill key vacancies, and we leveraged government bursaries 
and funding to help limit our losses while reducing our player fees. Our commitment to 100% Fun recreational soccer 
also led to two difficult board decisions for the club: 

1. The Dragons will accept an operational loss of approximately $80,000 for this season given that our registrations 
were about 50% of normal levels because of the pandemic. This will reduce our savings significantly. 

2. The Dragons have given notice to the Ottawa Gloucester Soccer Club (OGSC) that we will be withdrawing from 
the OGSC, effective January 2021. The competitive part of the OGSC, the Hornets, have started recreational 
programs which compete with ours, and we were unable to find a solution to work together within the club. 

  
In 2021, the Dragons will continue to focus on 100% Fun Soccer while we explore strategies for an expanded 
recreational league in Gloucester and Ottawa. 
 

A very big thank you to the 200+ volunteers who make the Dragons the best recreational soccer club in Ottawa! Without 
you we simply could not provide our kids with soccer every summer. Also, thank you to our volunteer board of directors 
who have invested countless hours to support our community. Finally, thank you Bridget Edmonds, Currie Armstrong, 
Jason Gauthier and Emma Leblanc, our staff who work tirelessly to coordinate our refs, teams, players, fields, and board 
members. Thank you all. 
 

Yours in 100% Fun Soccer,  
 

Bill Coleman 
Chairman, 2020 
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Report of the Director, Operations 
 
2020 was a particular year in the history of Dragons soccer and no doubt one to be remembered by all participants. 
Under Ontario Soccer’s Return to Play Guide, we were allowed to begin modified practices in July and modified games in 
August. We therefore had an 8-week season instead of the normal 13-week season.  
 
Given concerns surrounding the coronavirus, about half as many players as usual registered to play soccer with us this 
summer. Those who did, however, were happy to be outside playing soccer and having fun with friends. 
 
From an operational perspective, the Dragons modified our procedures for the pandemic.  We: 

 Completed and had approved a return-to-play application with Soccer Canada 

 Developed a coaching-during-a-pandemic guide for our coaches 

 Created our “Dragons Backyard Soccer” program for May and June to encourage players to practice soccer skills 
at home, before team sports were allowed to occur. 

 Lined our fields in July for physical distancing: every player had their own defined area on the field 

 Hired “Dragon tamers” (field marshals) for the first 5 weeks to ensure players and parents were respecting 
physical distancing guidelines 

 Provided hand sanitizer and equipment cleaner in all coaching bags 

 Posted Covid-procedure signs at the Potvin fields 

 Completed contact tracing sheets at practices and games 

 Provided each player with a T-shirt and training bib to keep 

 Provided each player with a ball to keep 

 Reduced team sizes to respect the July limit of 10 people on a mini field and 20 people on a full-size field. This 
was a challenge, especially at the U4-U6 ages where teams were 5 children and 5 parents. 

 Modified the game format for the youth divisions in August to play 7v7 or 9v9 instead of 11v11. 

 Eliminated our year-end Soccer Day (unfortunately) because soccer festivals were not permitted. 

 Extended the season by one week to allow for as much soccer as possible. 

 Doubled up games in August since no games were allowed in July. 

 Continued to offer 100% Fun soccer 

 
Thank you to everyone who made the season possible: board members, coaches, office staff, referees, our scheduler 
Jeff and of course parents and players for coming to the field with a positive attitude. 
 
David Lowe 
Director of Operations, 2020 
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Statement of the Treasurer 

 
This year, the Board chose to support 
families first, focusing on delivering a 
fun and affordable soccer experience 
for the community despite the 
COVID-19 global pandemic. The club 
retains a strong financial outlook 
going forward, even after a financial 
loss this season. The club maintained 
a positive cash flow this year through 
the use of a recently matured 
financial investment. The reduction 
of player registration fees, as voted 
on by the board, accounted for the 
majority of the financial loss. While 
the reduction of fees is unsustainable 
in the long term without additional 
support (i.e. government funding), it 
allowed Dragons players and their 
families to maintain a sense of 
community and enjoy outdoor 
physical activity during a period of 
great uncertainty. Going forward into 
the 2021 season, the club remains in 
a financial position to once again 
offer 100% fun soccer to the 
community.    
    
    
 
 
 
 
 
 
 
 
 
 
            *As of August 31, 2020 

 
Simon Tomlinson 
Treasurer  
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Report of the Registrar 
 
After expressing my interest in the position, I was nominated for Director, Marketing and Community Relations at the 
Board meeting held on 16 July 2020. At that point in time, the club was well underway with plans and preparations for 
the Return to Play. 

Because I have only been in this position for a relatively short period of time, I am unable to deliver a full report. 
However, based on what I have experienced so far, I have no doubt that community relations will improve thanks to the 
club’s tremendous efforts to deliver recreational youth soccer programs this summer despite the challenges brought 
forth by the COVID-19 pandemic. 

Since joining, I was pleased to hear about some of the club’s promotional initiatives that were undertaken this past year, 
including marketing signs that were displayed in the community as well as the use of the club’s website and social media 
accounts for various communications. I was happy to contribute edits for communications relating to Phase 2 of the 
Return to Play, and for the club’s end of year survey.  

I am looking forward to continuing in this role, so that I can work closely with the board, learn more about the club’s 
priorities going-forward, and contribute new ideas and deliverables for marketing and relationship-building initiatives to 
support the club and its efforts to provide recreational youth soccer programs to the community of Gloucester. 

 

John Fernandez 
Director of Marketing & Community Relations 
 

 
Report of the Director, Equipment and Facilities 

1. STATUS AS OF SEPTEMBER 2020 

 Our supplier in Toronto agreed to keep the uniforms that were initially ordered for the 2020 season 
until the 2021 season, saving approximately $30,000.00 for this year budget in terms of storage 

 There are 21 sets of new uniforms available  in storage for the 2021 season 

 Returned soccer equipment was removed from soccer bags and placed into bins for winter storage 
between August 28-30, 2020; approximately 10% of the equipment returned was damaged and will 
need to be replaced for next season  

 Laundry and dry cleaning (pinnies) was done on August 30 and sorting is underway  

 Soccer nets on Potvin fields 1 to 5 were removed while the nets on fields 6 and 7 will remain during 
the winter; 3 nets at Potvin will need to be repaired/ replaced in the spring 2021 

 A number of older inventory items and uniforms -- not for reuse -- will again be separated from other 
inventory this fall and made available for donation to third world countries 

 Green T-shirts and gold pinnies were offered to replace uniforms this year, players were to keep both 
 

2. ACTION TAKEN FOR THE 2020 SEASON 

 Every player was offered a Dragons soccer ball to keep 

 Repeat: 1 net repaired & 4 nets were replaced this year at Potvin fields 

 Repeat: Between 1-3 keeper gloves were provided to all teams for players to keep due to COVID-19 

 Repeat: Ice packs, first aid kits, and air pumps were provided to U5 and up  

 Repeat: U13 teams used the small (gym-sized) Dragons equipment bag 

 Repeat: U11 & U12 teams received new nets, minor damage identified 

 Repeat: All U9-U10 teams to receive 1 junior net with Velcro straps as regular equipment 

 Some donations (4 large bags of used equipment and soccer balls) were sent to Haiti 
Especial thanks to Medel Felix! 

 U4-U6 used pug-nets, U7-U12  used 5' x 8' with steel frames, and U13-U18 used 16' x 6' nets this year 
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 8 pug-nets (U5-U6) were damaged and will need replacement or repair  

 5 nets for U7-U8  were damaged will need some repair  

 Approx 50% #3 balls were returned and will be used next year 
 

3. REPEATS OR CHANGES INTENDED FOR 2021 
AGAIN:   

 A senior net for all U13-U18 complete with small blue soccer bag (part of standard equipment)  

 All U9-U10 teams to receive 1 junior net (16’ x 6’) with velcro straps as regular equipment 

 All U13-U18 teams received medal with gold, silver, bronze ribbons at soccer day 

 Players from U4-U12 will receive medal in 2021  

 One pair of goal-keeper gloves to be offered to all mini and youth teams (U9-U18) 

 The ‘Equipment Provided’ list will be included in all soccer bags and posted on website 

 U13-U18 teams will use the small (gym-sized) Dragons equipment bags 

 U9-U18 boys & girls to receive nets with velcro for practice and regular game 

 U7-U18 will receive practice pinnies (10 per team) as part of regular equipment 

 U11-U12 teams to receive a net (18’ x 6') for practice and game (remove after each game)             

 U7 & U8 boys & girls received new 5' x 8' nets complete with frame (remove after game) 
 
Remi Beaudin 
Director, Equipment and Facilities 
 

 
Report of the Director, Coach Development 
 

I joined the board this year with my first attendance in January.   
 

Due to the nature of the virus, the traditional roles were flipped on their head as the coach training was cancelled. David 
Lowe and I still conducted the coach on-boarding via Skype, and I presented a Coaching Plan that would enable children 
to hit the field while maintaining social distance - this plan took roughly 25 hours of work and was without a doubt my 
biggest contribution for the year. Finally, a volunteer coach was moved away for work and so I filled in for them 
coaching 2 sessions (which was an absolute blast!).  

 

For 2020:  

 I attended 50% of the meetings (I was struggling with email notifications – my current Gmail account seems to 
have fixed that – so far) 

 Developed a coaching guide and presented the plan alongside David Lowe 

 Substitute-coached 2 practices 

 Answered a handful of emails (including a first time coach looking to expand his expertise!) 
 

In the future:  

 Scheduling the Coach Seminar 

 Continue to look for exceptional drills and develop unique exercises and relay them to coaches 

 Perform a follow up after first week after the season starts to answer questions/concerns 

 Attend closer to 90% of board meetings 

 Help struggling coaches by attending a practice with them 

Thanks! 
 

Andrew Watson 
Head of Coach Development 
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Report of the Director, Youth Boys 

Overview 
The season was very different this year because of the Corona Virus pandemic.  Teams were limited in size for social 
distancing requirements and there was no inter league play allowed.  There were 88 youth boys playing soccer this 
season. This is a decrease over last year when 205 boys were registered. 

 U13/14 – 4 teams - 40 players 

 U15/16 – 3 teams - 32 players 

 U17/18 – 2 teams - 16 players  
 

Items of Interest 
- Formed a small team of U13/14 boys in South Gloucester, however due to lack of players, could not form a team 

of U15/16 in South Gloucester 
- Season started in July with 4 weeks of practice, then proceeded to modified games for the month of August, 

played 7v7 in most games 
- Teams at the U13/14 division played at the same field location in order to facilitate moving players between 

teams (to make sure there were enough players to field two games), which worked well. Especial thanks to the 
coaches for coming up with this idea, and making it work 

- Teams at the U15/16 division played a 3 team rotation with one team per week playing two games 
- Male players at the U17/18 division combined with the U17/18 girls and played twice per week for the month of 

August.  A survey of U17/18 boys on the 7v7 format was inconclusive. Both of the boys coaches also had mixed 
feelings about the format.  

- There was no interleague play this year due to pandemic rules 
 

Thank You 
Many thanks to the Dragon’s administration and to all of the coaches and parents involved in making this year’s soccer 
season possible and successful! 
 
Jim Hunker 
Director of Youth Boys (U13-U18) 
 

 
Report of the Director, Youth Girls 

By the numbers... 
In Summer  2020, we averaged 36 regular players at U14 Girls, 21 at U16 Girls and 8 at U18 Girls. In a summer that was 
under a lot of doubt in the spring and started with physically distanced practices only, we were very pleased with that 
attendance! 
 
Director's Objective... 
As always, my objective as a Director is to ensure that our participants, whether they are a player, parent or coach, 
thoroughly enjoy their season of soccer. It was especially important this year since this was the first attempt back to 
organized sports after several months off for most of our players. 
 
Pre-season... 
I had no major issues finding coaches in this age group this year.  Two teams were coached by committee and it worked 
out well. We had three young female coaches at this age group this year- they were university students- and the girls 
loved them! They were conscientious and skilled! 
 
During the season... 
U14 played with 9v9, usually with two refs so that there could be offsides called. U16 and U18 played 7v7. The 7v7 
format worked well for our smaller numbers this season. The players and coaches at U14 & U16 did seem to miss 11v11, 
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they understood why but I had some feedback that they would have preferred 11v11. 7v7 worked well at U18 but we 
had to combine the boys and girls at this age group and, generally, it was agreed that it would be best in the future not 
to combine them. 
 
Post-season... 
We had some great reviews from our post-season survey and I was told by many of the parents and coaches how 
impressed they were that we managed to get our season up and running at all, let alone as well as we did.  
 
Looking ahead to 2021... 
Next year, I am hoping for a return to our regular form of season. If it is not, though, our volunteers have proven that we 
can handle it. I was unbelievably proud of our board, our coaches and our players this season. This may have been one 
of my favourite years of all time. I am proud of us. 
 
Even more than usual, it was a pleasure to be involved with this organization, 
 
Leah Hutchinson White 
Director of Youth Girls (U13-18) 
 

 
Report of the Director, Mini Boys 

Mini Boys were divided into two age groups. Below is a breakdown of the Mini Boys Divisions with respect to number of 
players and number of teams.  
 

Age Group Number of Players  Number of 
Teams 

Average 
Players/Team 

Change From 2019 
(Player #’s) 

Change From 2019 (%) 

U9 Boys  
7 10 

  

U10 Boys 72 -61 -45.9 % 

U11 Boys  
9 9 

  

U12 Boys 83 -85 -50.6 % 

Total 155 20   -48.5 % 

 
 

*U9-U10 Boys were combined to form U10 Boys in 2019 and beyond 
*U11-U12 Boys were combined to form U12 Boys in 2019 and beyond 
 
From the table above, our total registration numbers were lower than last year for the U9 to U12 Boys (all divisions 
included). Our registration numbers for 2020 were about half of the registration numbers of 2019. The decline in U10B 
and U12B were about the same this season (in term of percentage). 
 
This is particularly good considering that we offered a soccer season in 2020 during the covid-19 pandemic. As well, the 
decline of the registration numbers at the U9-U12 Boys divisions is in line with the decline for the total registrations that 
we had this season. 

Age 
2009 2010 2011 2012 2013 2014 2015 2016 2017 

 
2018 

 
*2019 

 
*2020 

U9 Boys 117 96 112 105 141 116 81 145 86 87   

U10 Boys 119 93 77 92 89 133 103 73 92 80 133 72 

U11 Boys 102 106 103 84 97 80 105 90 60 88   

U12 Boys 86 100 77 101 63 81 75 80 67 36 168 83 

Total 424 395 369 382 390 410 364 388 305 291 301 155 

Overall % 
Change 

-7.02 -6.84 -6.58 3.52 2.09 .5.13 -11.22 6.59 -21.39 -4.59 
15.1 -48.5 
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A. Team Formation: 

Team formation for the U9 to U12 Boys was done by granting friend requests and as well as respecting the family 
bubbles of the players as much as possible. After teams were completed, most friend requests and family bubbles were 
respected. 
 
This year, the U11 and U12 Boys divisions were combined because of the low number of players at the U11 and U12 
Boys divisions. All teams had U11 and U12 players. 
 
This year, the U9 and U10 Boys divisions were combined as well to have a certain number of teams.  
 
At the beginning of the team formation, we were only allowed to have up to 9 players per team because of restrictions 
imposed by Ontario Soccer and the local health authorities concerning the number of people allowed at a field at the 
same time. 
 
As restrictions eased during the Summer, we were able to put up to 12 players on a team for both divisions. 
 
 
 

B. Coach Recruiting: 
Coach recruiting at the U9-U12 Boys is always a challenge every year.  
 
By equipment distribution day, all teams had coaches or people sharing coaching and/or managing responsibilities. By 
the start of the season all U10 and U12 Boys teams had coaches or had someone to take care of the teams. 
 

C. Equipment 
This year, our organization gave a pinnie, shirt and ball to every player in order to avoid sharing of any equipment 
between players. This was to avoid any chance of transmission of the covid-19 virus between players and families. 
 
As well, our organization supplied all teams with hand and equipment sanitizers to make sure that our players, coaches 
and families were kept safe. Each player, coach and family were responsible to wash their hands, clean their equipment 
before and after each practice and game to avoid any risk of transmission of covid-19. 
 
Our organization also supplied different size of nets to the teams so that teams could have 7v7 games in August. 
 

D. 2020 Soccer season format 
Our soccer season started on July 6 after our organization got the go ahead from Ontario Soccer and after submitting a 
return to play protocol to Canada Soccer and having it accepted by Soccer Canada.  
 

a. July 2020 
The teams were only allowed to have socially distanced practices as mandated by Ontario Soccer at that time and 
throughout July. The players were not allowed to touch the ball with their hands and head in order to limit the risk of 
transmission of covid-19. 
 
In order to facilitate practices for our coaches, our organization did 2 major things: 
 

1. Coaching manual containing practice plans and/or suggestions 
Our director of coaching development put together a manual with practice plans and suggestions in order to respect 
the social distancing restrictions imposed by Ontario Soccer and the local health authorities. 
 
Coaches appreciated the manual developed by our director of coaching. It helped them in the organization of their 
practices and fun small sided games with the players. 
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2. Modified the field lining 
Our organization decided to modify the lining of the fields during the month of July to help the coaches to have 
practices where players could be socially distanced from one another. 
 
b. August 2020 

At the end of July, Ontario Soccer and the local authorities loosened the restrictions in terms of number of players and 
game format. 
 
Ontario Soccer allowed soccer organizations to have 7v7 format games with limited contact allowed. Our organization 
decided to have 7v7 format games between the teams during August. 
 
Since our teams only had practices during July, we decided that the teams would only have games in August. Having only 
games in August was generally well received by the teams. Some teams mentioned that they would have enjoyed 
practices between games for their team to continue improving in soccer and game skills. 
 
To have games in August, the U10B teams were divided into 2 divisions (division 1: 4 teams; division 2: 5 teams) to 
respect restrictions on gatherings at fields. The U12B teams were divided into 3 divisions (division 1: 3 teams; division 2: 
3 teams; and division 3: 3 teams).  
 
All teams at the U10B and U12B divisions played two (2) games a week. 
 

c. Soccer Day 2020 
 This year, soccer day was cancelled because of the difficulties of getting enough fields to play the games and of 
respecting all the restrictions to follow at the fields (gatherings). 
 
All parents and coaches did understand the challenges of holding soccer day this year. They accepted the fact that it was 
cancelled. 
 
The parents were already pleased that their children were able to play soccer outside with their friends. 
 

E. Comments from coaches and parents: 
During the season, some coaches and parents came to me with the following comments and/or suggestions: 
 

1. Well organized soccer during the Covid-19 pandemic 
Coaches and parents were all pleased to have the kids back outside on soccer fields. 
 
The kids were able to see their friends again after several months in confinement at home. 
 
The parents appreciated that their kids were able to have fun outside with their friends on soccer fields enjoying 
an activity that they love.  
 

F. Conclusion 
Overall, the 2020 season was quite a success at the U9B-U12B division.  
 
Parents, coaches, and players appreciated that they were able to participate in soccer this Summer. 
 
Finally, I would like to thank all the board members, volunteers for their hard work in making this 2020 Summer soccer 
season happen. This season happened because everyone on the board of directors and within our community stood 
strong and decided that it was important to work together for the kids in our community to enjoy getting back outside, 
seeing their friends while playing an activity that they love.  
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Every year, it takes a lot of people to get a soccer season organized. But this year, it took more than the members of the 
board of directors and office staff to make it happen. It took the determination, commitment and resilience of the whole 
community for this season to happen. I would like to thank all of you (players, coaches, parents, board members and 
people in the community). Without your continued support and encouragements every year, soccer cannot happen. 
 
Thank you All for what you did to keep soccer alive and well. 
 
Michel Beaulieu 
Age Group Director U9-U12 Boys  
 

 
Report of the Director, Mini Girls 

The Numbers  
In 2020, 147 U9 to U12 girls played on 16 Gloucester Dragons teams (eight U10 teams and eight U12 teams). Although 
the total number of registered players was lower than last year’s total, both seasons should not be compared. With the 
worldwide Covid-19 pandemic dominating the 2020 headlines and impacting everyone’s lives, soccer was 
understandably not top of mind for everyone.    
    
Director's Objective 
This year’s objective was simple: Provide a safe environment for kids to enjoy some sense of normality while they get to 
play 100% fun soccer in some way, shape or form.  
 
Team Building 
Although this was my second year organizing teams, the summer of 2020 proved to be something different altogether. 
From a new online tool to master, to Covid-19 return-to-play guidelines established by Ontario Soccer impacting team 
sizes and formation, team building was far from straightforward. In the end though, the mad rush to build teams for a 
quick start in early July was still an exciting one to complete as it meant kids would soon be enjoying being outdoors and 
playing soccer. Below are a few of the highlights from this year’s team-building process. 
 

 The new online tool has improved the process. Assigning players, moving players and finalizing teams was 
certainly easier to do. 

 With a cap of nine players per team, instead of the usual 14 or so, creating teams and taking various special 
requests into consideration was a little bit more challenging.   

 For four teams, emails needed to be sent to the parents to find coaches. While coaches eventually stepped up 
for three teams, one team remained without a coach despite several email communications to the parents. In 
the end, players on that team were reassigned which turned out to be a blessing in disguise as it dropped the 
U10 group down to eight teams; the perfect number for two pools of four teams once “bubble play” started. 

 All coaches at the U10 and U12 level did a fantastic job! Navigating the return-to-play rules was not easy, but 
they all did so well. 

 At both the U10 and U12 levels, we did not have a Leitrim-based team. There were not enough players. Those 
that did register were given the option of playing on a Beacon Hill-based team.  

 Two full francophone teams were created: one at U10 and one at U12. The coaches, parents and players were 
very pleased that this was done! The French email templates I created last year therefore come in handy this 
year. Moving forward, when possible, we should strive to create at least one francophone team. 
 

The Season 
In all the unusualness of this Covid-19-impacted season, I can still confidently say it was a successful one! Parents, 
coaches and players were extremely impressed that the Dragons were able to put on a 100% fun season that was in-line 
with return-to-play guidelines. Based on comments I heard from my coaches, soccer was the highlight of the summer for 
many kids.  
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The Dragons did a wonderful job of preparing fields and training materials for coaches and teams. Even my new coaches 
were impressed with the preparation that was put in to get kids playing soccer safely. When transitioning to games was 
announced, the Dragons were quick to reassure parents, plan things out properly and ensure kids would have a safe 
environment to play in.  
 
Although we will hopefully never have another Covid-19-impacted season in the future, if we did, the following 
considerations would be wise. 

 Arranging schedules to allow teams to have practice times. When we moved to two games per week, coaches no 
longer had practice time. To address this, we could shorten the game duration to be able to include 30 minutes 
of pre-game practice time. Kids would still get a good number of games in and the coaches would have some 
coaching time. 

 Keeping U10 kids on a half field with the smaller nets. This was a positive change as it shortened the field and 
gave the kids more touches on the ball. 

 Assigning smaller fields for U12 kids. When possible, and if such fields are available, games for U12 should be 
played on mini fields. For 7 vs. 7 games, intermediate fields were perhaps a little big.  

 
I am quite pleased to have been able to play a role in helping the Dragons run a soccer season. Back in May, most 
parents and kids probably thought they would not be able to play. To be able to put this all together and make it fun was 
a great accomplishment! 
 
2021 Season 
Next year, as we hopefully move beyond all this Covid-19 uncertainty, I look forward to once again leading the way for 
the Mini Girls group. Playing a role in helping kids play 100% fun soccer is very rewarding and something I am proud to 
be associated with.  
 
Marc-André Daoust 
U9-U12 Mini Girls Director 
 

 
Report of the Director, Micro U7 and U8 

Season Objective: The original objective for the Dragons board of directors was to ensure that every kid that wants to 
play recreational soccer is able to play with the Dragons and enjoy the experience in a 100% fun and safe environment. 
The focus changed entirely to health and safety as the club worked to line up with provincial and local public health 
standards while still striving for the best soccer experience in the middle of a pandemic. 
 
Registration Numbers: 

 U7 Boys 7 teams 63 players 

 U8 Boys 5 teams 34 players 

 U7 Girls 4 teams 28 players 

 U8 Girls 4 teams 32 players 
 
Registration year over year were down 28% at the U7 level and 62% at the U8 level. Leitrim volumes continue to dry up 
because of external competition but numbers were considerably down even in our core areas.  Registrations through 
March were on par or slightly ahead of previous season however a lot of late withdrawals rolled in when the season 
started. Everybody that withdrew before the start of the season were issued a full refund.  
 
Pricing: During the offseason, we had planned to maintain rates similar to 2019 which were the best soccer value for the 
money in the city of Ottawa. It became clear early on that a full season was not going to happen, so we adjusted 
expectations and registration rates were discounted close to 50%. The club wanted to ensure that everybody that 
wanted to play would be able to play, especially considering that a lot of people were out of work or on reduced pay 
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schedules. All early full price registrations received that refund. All withdrawals were also refunded.  
 
Actions:  As the provincial, OPH and Ontario Soccer requirements changed throughout the season, we needed to be very 
flexible and adjust on the fly.  While the season was supposed to start in late May, we worked on contingency plans 
starting in March. By the time we were allowed to return to action in early July we had gone through multiple iterations 
of planning and were one of the first clubs in the province to get our Return to Play plan approved.  The season started 
in early July as a socially distant drills only program for the duration of the provincial Stage 2 restrictions. Teams were 
limited to 9 players at this age group as we were only allowed to have 10 people on the field. One parent per child was 
allowed to attend the sessions with social distancing enforced. The club also implemented contact tracing procedures 
for all sessions attendees. As the season progressed, we moved into Stage 3 in early August. At this point game like 
scrimmages were allowed by OSA and City Bylaws. The excitement level for playing actual games was palpable. While 
the majority of the participants really enjoyed this 4-week stage of the program, there were some reluctant families that 
chose not to be involved in the games. The club was able to address those concerns by splitting each session into a 
practice segment for all followed by a game segment for those willing or a skill development part for those unwilling to 
interact with other groups.  
 
Coaching: This was the most challenging season I can remember, but thanks to our volunteers we were able to have 
coaches for every team. As the season progressed and we moved into the games section of the schedule we were able 
to collapse a few teams in order to have a balanced schedule, thus being able to have multiple coaches on some of our 
teams. Due to OSA restrictions, the Dragons were unable to run the OSA level Fundamentals coaching clinic in 2020. Our 
less informal “Coaching 101” clinic run on Zoom, giving new coaches an opportunity to get familiar with the Dragons 
Handbook and the modified Fundamentals drills we implemented the season. We had scheduled a post season Coach 
Appreciation and Awards night but had to cancel that in late September due to changing regulations in regards to public 
gatherings in Ottawa  
 
Schedule: Each team was assigned a home field where they hosted half of their scheduled games. The other half of the 
schedule, they travelled to visit other teams in their age bracket.  Each team was part of a 3 or 4 team bubble, not to 
exceed the 50 players rule.  In order to avoid byes on the boys side, we had one U7 team cross over with the U8 age 
group.  
 
Equipment: Thanks to our equipment Manager and his experience, we were able to adjust to the pandemic 
requirements. Due to cost implications and team formation issues, instead of distributing uniforms, the club decided to 
go with green shirts and yellow pinnies for the season. We reduced the content of the equipment bag where possible to 
include only the essentials but also added content required during the pandemic such as hand sanitizer and wipes. The 
club made an early decision to line fields in socially distant ways, creating individual boxes for each player to work in. 
That worked very well through July as coaches demonstrated and players repeated the drills all while maintaining the 
required spacing.  
 
Weather: Ottawa summers are consistently inconsistent. Only one session was affected by weather this season at the 
U4-6 levels. Fortunately, the fields were in great shape all summer and we did not experience any soggy or fully dry 
pitches this season. Our weather policies were well communicated to members across our website and social media 
with relative success. 
 
Special Events: The Dragons were unable to run any of the Special Events we usually do, but we look forward to having 
an Atletico open practice and game day experiences, Soccer Day, Coaching Appreciation night and OSA coaching and 
refereeing courses next season. We are also exploring running Dragons Community practices at neighboring schools to 
promote active living, soccer and our brand. 
 
Concerns: Due to inactivity in the early months of the season, various groups started claiming some of the pitches we 
usually rent. It became a nuisance to ensure that those groups were off the field when our practices started. We need to 
address with the city a way to enforce field rentals and remove these groups from claiming fields we rent, maintain, and 
support. 
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Special thanks as always to Jeff Dunlop for his flexibility and innovation finding fields for all these teams as 2020 was a 
special kind of season with special requirements. His ability to communicate with the field lining company to enforce 
socially distanced norms went a long way in making this a successful season.  Finally, thanks to our office managers 
Bridget Edmonds and Currie Rowe for juggling registrations as well as keeping parents informed about the Dragons plans 
throughout the season.  Keeping up with the provincial standards, OSA regulations and City Bylaws was a full-time job 
and our Dragons Leadership team did an amazing job in providing a safe and fun environment for all our participants. 
 
If anybody is looking for additional information about our U4-6 program this season or next, please contact me at  
directormicro7-8@dragonsoccer.ca 
 
Sincerely,   
 
Adrian Movileanu 
Micros U7-U8 Group Director   
 

 
Report of the Director, Micro U4 to U6 

Season Objective:  The original objective for the Dragons board was to ensure that every child that wanted to play 
within the u4 to U6 age groups was able to play and have a fun, positive experience. While that remained the focus 
throughout the season, other priorities such as safety and focus on health emerged as the club navigated offering the 
best soccer experience in the middle of a pandemic. 
 
Registration numbers were in flux throughout the season. Due to safety concerns we had a significant number of 
withdrawals before we got started. Those were offset by some late registrations but year over year; this was a down 
season for the Dragons. A lot of people that withdrew made a point of saying they will return to the Dragons for a 
"normal" 2021.  
 
Teams/Players: We had a combined total of 177 participants that concluded the season as Dragons. That is roughly a 
50% drop from the 2019 numbers. Those players were supported by 33 volunteer coaches.  While the plan was for 
teams to be created based on age, location, gender, friend requests and spoken language, the team reduction from 10-
12 in past years to just 5 per team really limited those options. We were able to place kids close to home and with 
friends where requested. Finding coaches was challenging. In August when scrimmages were allowed, we started 
merging teams and centralizing field locations at our normal hubs at Potvin and Vineyards.  Efforts were made to ensure 
that siblings at different age groups on same day were playing at the same park. That was a significant concern for 
parents due to health concerns/regulations and we were able to facilitate it 100%. 
 
Pricing: During the offseason, we had planned to maintain rates similar to 2019 which were the best soccer value for the 
money in the city of Ottawa. It became clear early on that a full season was not going to happen, so we adjusted, and 
registration rates were discounted close to 50%. The club wanted to ensure that everybody that wanted to play would 
be able to play, especially considering that a lot of people were out of work or on reduced pay schedules. All early full 
price registrations received that refund. All withdrawals were also refunded.  
 
Actions: For the first time ever, we offered this program on multiple nights (Wednesday and/or Friday) and based on the 
numbers and the feedback from the parents that was a successful experiment worth repeating in years to come.  By 
splitting the group over two nights, in some instances the numbers, parent requirements and coaching availability 
dictated that we had to mix multiple age groups on the same team. The concern was that different motor skills 
development would be an issue, but the kids enjoyed the program as offered without and significant concerns.  As the 
provincial, OPH and Ontario Soccer requirements changed throughout the season, we needed to be very flexible and 
adjust on the fly.  While the season was supposed to start in late May, we worked on contingency plans starting in 
March. By the time we were allowed to return to action in early July we had gone through multiple iterations of planning 
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and were one of the first clubs in the province to get our Return To Play plan approved.  The season started in early July 
as a socially distant drills only program for the duration of the provincial Stage 2 restrictions. Teams were limited to 5 
players at this age group as we were only allowed to have 10 people on the field. Parents involvement was required and 
by all accounts they thoroughly enjoyed the experience of being active with their kids after long periods of home 
isolation. As the season progressed, we moved into Stage 3 in early August. At this point scrimmages and limited contact 
were allowed. The majority of the participants really enjoyed this 4-week stage of the program, however there was 
some reluctance and apprehension from some to participate. The club was able to address those concerns by splitting 
each session into a practice segment for all followed by a scrimmage for those willing or a skill development part for 
those unwilling to interact with other groups. It worked out well and the feedback from parents was very positive. 
 
Equipment: was another challenging aspect this season. Due to government regulations, equipment like gloves, pinnies, 
goalie jerseys were not to be shared so that created an extra layer to manage.  Due to cost implications and team 
formation issues, instead of distributing uniforms, the club decided to go with green shirts and yellow pinnies for the 
season. We reduced the content of the equipment bag where possible to include only the essentials but also added 
content required during the pandemic such as hand sanitizer and wipes. Balls were distributed by the coaches to every 
kid in these age groups and they were allowed to keep them throughout the season and beyond.  
 
Coach recruitment is always one of the most challenging aspects of fielding top level programs and this season was no 
different. Without the ability to run OSA clinics, it was significantly more challenging, but we were able to have a coach 
for every team this season. We would like to thank all parents for understanding the situation with this being a special 
season, they all understood it and helped where possible to ensure that the kids had the opportunity to play the game 
they love. 
 
Our equipment manager did an amazing job pivoting from uniforms to shirts and pinnies under a significant time crunch 
when a lot of manufacturers were not even open. Coming up with hand sanitizer for every team during such a shortage 
was nothing short of wizardry.  
 
Weather: Ottawa summers are consistently inconsistent. 2020 was no different, but only one session was affected by 
weather this season at the U4-6 levels. Fortunately, the fields were in great shape all summer and we did not experience 
any soggy or fully dry pitches this season. Our weather policies were well communicated to members across our website 
and social media with relative success. 
 
Special Events: The Dragons were unable to run any of the Special Events we usually do, but we look forward to having 
an Atletico open practice and game day experiences, Soccer Day, Coaching Appreciation night and OSA coaching and 
refereeing courses next season. We are also exploring running Dragons Community practices at neighboring schools to 
promote active living, soccer and our brand. 
 
Concerns: Due to inactivity in the early months of the season, various groups started claiming some of the pitches we 
usually rent. It became a nuisance to ensure that those groups were off the field when our practices started. We need to 
address with the city a way to enforce field rentals and remove these groups from claiming fields we rent, maintain, and 
support. 
 
Special thanks as always to Jeff Dunlop for his flexibility and innovation finding fields for all these teams as 2020 was a 
special kind of season with special requirements. His ability to communicate with the field lining company to enforce 
socially distanced norms went a long way in making this a successful season.  Finally, thanks to our office managers 
Bridget Edmonds and Currie Rowe for juggling registrations as well as keeping parents informed about the Dragons plans 
throughout the season.  Keeping up with the provincial standards, OSA regulations and City Bylaws was a full-time job 
and our Dragons Leadership team did an amazing job in providing a safe and fun environment for all our participants. 
Personally, I was challenged by picking up this age group a week before the start of the season due to special 
circumstances. It was a learning experience and I hope than any mistakes I may have made along the way would be 
offset by my enthusiasm and dedication to getting the kids playing.  
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Thanks to our office manager(s) for wading through the continuous flow of player signups and withdrawals and 
managing their OSA registrations, discounts, refunds and preferences.   
Happy retirement to long time office manager Bridget! 
Finally, a big thanks to Amir Mehmood who came on board in the middle of an unforgettable season and quickly learned 
on the job. He will be in charge of this age group going into next season. He can be contacted at: 
dragonsdirectormicro4to6@gmail.com. 
 
If anybody is looking for additional information about our U4-6 program this season or next, please contact me at  
directormicro7-8@dragonsoccer.ca 
 
Sincerely,   
 
Adrian Movileanu 
Micros U4-U68 Group Director   
 

 
Report of the Head Referee 

General Comments  
The 2020 season was another success for the Gloucester Soccer officials despite the challenges that CoVID-19 bought 
with it at the club, district and provincial levels.  
 

This summer the Gloucester Dragons only resumed games in August for an abbreviated season. Registration was 
extremely low due to the ongoing pandemic. While there was concern about being on the field officiating, many also 
just assumed there were no games happening.  Prior to the kick-off of games, we were able to use several of the 
referees to help perform field marshal duties, or Dragons Tamers. This was extremely well received by both the referees, 
who were able to still work with the club, and the coaches and parents as they had someone who could answer most of 
the questions, especially given the significant changes in how this year ran. 
 

Once games started up we were able to adjust the rules and inform the referees of changes, but from Ontario Soccer’s 
return to play guidelines, and our own needs at the club level. Games were officiated all throughout August, and the 
referees were excellent with their flexibility and helping our players to safely return to the game.  
 

Referee training was delivered virtually at the start of the year, and it appears Ontario Soccer will be looking to move all 
new referee clinics to online/virtual formats. This may reduce costs for next year but may require resources if the on-
field training is to be delivered at club level. 
 

There will be no Bob Moir award this year as our referee intake was stunted and we only trained 7 new referees. 
 

Pre-Season Training 

 All courses were pivoted to an online model to adjust for gathering restrictions. Overall, we trained 2 new entry 
level and 5 new small sided referees.  

 All of these new referees were mentored by myself or other colleagues on their first game. Several other 
referees were mentored as well during the brief season. 

 Changes to the rules and links to resources and videos were all provided online by email.  
 

Comments 
I would like to thank the Board as well as Currie for a crazy summer that was incredibly well handled, feedback from the 
referees and all of the Dragons reinforces all of the hard work that was done. Once again, it has been a pleasure to act in 
my role as Head Referee and see the growth of our club and its officials.  

Jason Gauthier 
Head Referee, OGSC 
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